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27t November 2017

Dear Pat,

| wanted to write to share my immense thanks for hosting my team and me at NST today. We were
inspired by the project, as well as your vision and drive, at the NAHT event in Birmingham, and discussing
in more detail the underpinning principles, values and structures today has further reinforced for us what
an incredible opportunity this presents.

It seems clear to me that the model you have created, with schools working in formal collaboration within
a strong structure, committed to rigorous evaluation and challenge and a shared drive to improve
together, is an exceptional way to secure inspiring standards of learning for children within the Trust and
more widely. We can absolutely see the benefit in this for own our school and locality and will use the
thinking you shared today to influence our own future practice.

| very much hope we can work together in the future, and thank you again for the support and time you
have offered.

With very best wishes,

Mr C. Gaffiney
Headteacher

Loyalty « Empathy * Aspiration « Respect « Nurture « Excellence » Resilience



