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#irresistibleleadership
#becomingexperts

Recognising their significant role, this 
established network allows time and space 

away from school to focus on their own practice, 
development and impact.  

Leadership

Each session encourages the Heads of School, Deputies and Assistant Headteachers to think at 
a strategic level by providing input on the following areas:

•	 Use of policy and research to identify best practice
•	 Keeping current with recent updates
•	 Professional discussion, support, challenge and practical problem solving
•	 Application of Ofsted guidelines and readiness for visits and health checks
•	 Leadership development
•	 Coaching approach
 
The Future Engage Deliver leadership approach will be integral to the network. Our content will  
connect and build on this; applying it to key areas of the Deputy role.
 
A core team will deliver the programme with support from external speakers and experienced deputies:

•	 Fiona Moore, Leadership and Talent Management Specialist
•	 Karen Slack, School Improvement Advisor & Ofsted
•	 Sarah Heesom, Transform
•	 Rebecca Meredith, Transform
•	 Liz Barratt, Transform
 

 

To book a place on this network please email Katie Felstead: katie.felstead@transformtrust.co.uk
Premium member schools, cost per delegate: £50 per delegate per session - £120 for all 3 sessions
Pay As You Go members: £75 per delegate per session - £200 for all 3 sessions

Head of School, 
Deputy & Assistant 

Headteacher Network

Dates Timings  Further Detail

Thursday 10 October 2019 8.30 - 11.30am

Transform Trust & TSA Head Office
Unit 11, Castlebridge Office Village, Kirtley Drive, 

 Nottingham, NG7 1LD.
Friday 7 February 2020 8.30 - 11.30am

Friday 19 June 2020 8.30 - 11.30am


