nst

- Tiust Monday 25" November 12.30pm — 4.00pm

NST: Head of School / DHT / AHT training

Course Leader: Sally Manz — NST SIA

Timings:
12.30pm Arrival and welcome
12.45pm Session 1: Principles and Values

Follow up discussions from the meeting with Transform TSA on October 11
e What has been the impact on your practice so far?
e What are your plans to develop this?
e What s your vision as a school leader?

Headteacher input: Turning vision into a reality

Terry Smith: Headteacher at Greenfields Primary School

1.45pm: Session 2: Social Styles — Developing ourselves

e Understanding social styles and how we use these to communicate
and influence as a leader

e Identifying your preferred social style

e Recognising the preferred styles of those your work with

e Establishing effective communication strategies and ways of

working
2.45pm Tea Break
3.00pm: Session 3: Effective Feedback — Developing others

e The purpose of feedback

e A model for feedback

e Support and challenge — getting the balance right as a leader
e Challenging conversations

e Agaptask

4.00pm Finish - final questions and discussions

By 4.30pm: | Depart

Venue:

Nottingham Nursery

Denman Street West

Radford

Nottingham NG7 3AB

For on street visitor parking please use NG7 3DF
Telephone: 0115 9159090

Tea and coffee will be provided

We look forward to seeing you all on Monday 25" November 2019




