TRiM – Trauma Risk Management process
What is TRiM?

· TRiM is a trauma-focused peer support system designed to help people who have experienced a traumatic or potentially traumatic event.

· TRiM Practitioners are non-medical personnel who have undergone specific training allowing them to understand the effects that traumatic events can have upon people. They are not counsellors or therapists, but understand confidentiality and are able to listen and offer practical advice and assistance.

· TRiM originated in the UK Armed Forces and the model is based on ‘watchful waiting’, that means a watchful eye on individuals who have been exposed to a traumatic event, whether that person has been directly involved or involved from afar.

TRiM Practitioners

· TRiM Practitioners are trained to spot signs of distress in people that may go unnoticed; they carry out TRiM assessments and TRiM planning meetings and signpost people to support if required.

NICE View

· The National Institute for Health and Care Excellence (NICE) is the UK’s body which sanctions medical interventions.

· NICE has issued guidance on the management of post traumatic illnesses and at the core of the guidelines is the principle of not ‘making a meal’ of normal levels of post incident distress. For most individuals, post incident distress is not a medical problem nor does it require complex interventions.

· NICE suggests that for the first month after an incident, a policy of watchful waiting should be employed; that means keeping watchful eye on individuals who have been exposed to the traumatic event. This does not just mean those who were ‘there’ but also those who might feel responsible such as those who might have been on the radio line or those who had to deal with the aftermath.

· The TRiM approach is fully consistent with the traumatic stress management guide issued by NICE.

When people are exposed to unpleasant or traumatic incidents within their working environment there is a legal and moral responsibility to offer support of which TRiM is a component part.

What is a traumatic event?

A traumatic event may have several elements, including but not limited to:

· Experiencing/witnessing serious injury, especially to colleagues or friends

· Experiencing/witnessing disablement or disfigurement

· Death, especially if grotesque

· Complex, long lasting or multiple traumas

· Experiencing/witnessing ‘near miss’ incidents

· Experiencing overwhelming distress immediately post event.

Further information about TRiM

TRiM is not counselling or therapy; it is an early intervention and support mechanism that will help identify potential problems especially where a person has not settled after exposure to an incident of an unusual nature. TRiM may comprise a voluntary one-to-one meeting, which is completely confidential but not harmful. Further details of how all of this works will be explained to any individual who self refers or who accepts the offer of a TRiM one-to-one meeting.

TRiM meetings are ideally conducted after 3 days following the incident because what someone has experienced has been processed by then and potential adverse effects start to emerge. A TRiM one-to-one meeting can take place for up to 21 days after the incident and in rare cases this can be 28 days afterwards.

TRiM is not intimidating, it is purely available to make sure people are okay and is intended to support anyone going through a difficult  time.

The TRiM practitioner you speak with can be someone you know well, know vaguely or not at all – the choice will be yours.

How to access TRiM support
If you or your colleagues require a TRiM assessment or further information, please contact Huw Jones at huw.jones@nottinghamcity.gov.uk or on ext. 01159158076 or 07508180424. Alternatively, you can email the TRiM email address at TRIM@nottinghamcity.gov.uk. Only TRiM practitioners have access to this email address.

Where TRiM support is offered, accepted or declined, this will be recorded. This information is not shared with anyone else.
Referral and access to TRiM is free and is completely confidential. No written notes are kept made during 1-2-1 conversations.

The TRiM team

Senior Leadership Team lead  

· Heidi May Heidi.May@nottinghamcity.gov.uk
TRiM co-ordinator 

· Huw Jones Huw.Jones@nottinghamcity.gov.uk
TRiM Practitioners    

· Wayne Cliffe wayne.cliff@nottinghamshire.pnn.police.uk
· Georgie Caunt georgina.caunt4190@nottinghamshire.pnn.police.uk
· Hazel Raynor hazel.raynor@nottinghamcity.gov.uk
· Angela Rawson angela.rawson@nottinghamcity.gov.uk
· Lewis Bryan lewis.bryan@nottinghamcity.gov.uk
· Maria Summers  maria.summers9765@nottinghamshire.pnn.police.uk
If anyone would like further information regarding the TRiM process, please contact any of the above practitioners.

In the future there may be an opportunity to recruit a further number of practitioners. Should anyone be interested to become a future practitioner, please email Huw Jones. 

Trauma Risk Management Process Chart

You or a member of your team experience or witness a traumatic event within the work place





You can make an individual referral for yourself or on behalf of someone else (with their permission) to TRiM by phone or email:


Huw Jones at 01159 1580076 or 07508180424 or


TRIM@nottinghamcity .gov.uk





72 hours onwards – assessment of the risk


Individual 1 -1 assessment


Small group assessment 





TRiM Practitioners will not contact those experiencing the traumatic incident within 24 hours of that event – initially a person’s perception may be distorted in the immediate aftermath of the traumatic event 








After 24 hours –within 72 hours


The individual, colleague or manager can contact a TRiM Practitioner to make a referral.


A colleague or manager will always require the individual’s permission prior to referring.


This is a voluntary, confidential process.








Arrangements will then be made to meet on a 1-2-1 basis with the individual or a small group – at a location that suits everyone involved





A 1-2-1 assessment will focus on the BDA (before, during and after) the traumatic incident – the aim is always to avoid re traumatisation whilst establishing the level of physiological risk. 











Following the 1-2-1 assessment, the TRiM Practitioner will arrange a follow up within 28 days.








